Goldwyn School

School Governance: Committee Structure and Responsibilities

Governance is delivered through the Full Governing Body which usually meets three times a year
and through its supporting committees. There are two committees which each meet three times
a year and two special purpose committees for Pay and the Principal’s objective setting and

review.

Principal Performance
Review

Annual review and objective
setting including professional

Full Governing Body

Overseeing the governance
activities of the school and
College - including vision and

Pay Committee

Receiving recommendations
from the Principal on Staff
Pay and Progression in

strategy, standards of accordance with the Pay &

external advice

Members: teaching and learning, Reward Policy
Kate Wilson (Chair of personnel and finances Members:
Governors) Members: Charlotte Lewis (Principal)

Supported by James Whatley
(SBM) and Tina Brobyn (HR
Manager)

Kate Wilson (Chair)
Christina Sumpter (Vice
Chair)

All Governors

Phil Auden (Chair of Finance,
Staffing and Premises)

Clerk to the Governing Body: Tina Brobyn

Learning and Inclusion Staffing, Finance and Premises

Considering finance and personnel
matters including budgeting and
monitoring expenditure and financial
control, premises including health and

Considering student matters
including the curriculum, student
performance and quality of teaching,
vulnerable groups and extra-

curricular activity safety
Members: Members:
Clive Williams (Chair) Phil Auden (Chair)
Louise Ashman Simon Dean

Kerry Greene
Charlotte Lewis
Russell Sullivan

Kerry Greene
Charlotte Lewis
Pete Lewis

Ivor Rushforth James Whatley
Christina Sumpter Kate Wilson
Kate Wilson
Leigh Young

Our legal responsibilities in areas such as Safeguarding, SEN and Health & Safety are coordinated
by assigned experienced governors.
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