Inclusive Pathways EKC”

EKC & Goldwyn East Kent
Partnership Group

Goldwyn School and East Kent Colleges Group




Goldwyn School

Public

Secondary Special school for
SEMH with a sixth form

Only Special SEMH school to
have sixth form status

210 pupils on roll all with an
EHCP and complex mental
Health needs

Internally sixth form
offers; Mechanics and
construction as vocational
subjects, Hair dressing,
Leisure and Tourism

Opportunity to 'Catch up
missed learning' as many
students at Goldwyn have a
history of disaffection and
school avoidance, as well as
Tier 4 CAHMS involvement
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Inclusive Pathways Student-centered Planning
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East Kent Colleges Group

e Further Education

College ExZ)
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« Ashford, Broadstairs, EKC”
Canterbury, Dover, Training ,
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Group Training

EKC”

Folkestone

1007 learners with
EHCPs

Plumbing
& Electrical
Training
Centra

* 42% of learners with a
learning difficulty of
disability

Public



Background to the Partnership

Public

School links programme
between Dover College &
Goldwyn School

Learners infilling into
Automotive, Computing &
Plumbing

Goldwyn School pays an infill
rate to East Kent Colleges
Group

Goldwyn School provided a
support member of staff




Rationale & vision

Public

To create a partnership that focused
on ensuring the learners were
retained and progressed and
becoming more independent.

Goldwyn School kept their 6th Form
places for those who were not
ready for college.

Additional support provided by
Goldwyn School to provide
specialist support and a familiar
face.




Goldwyn & EKC Partnership

Three pathways from year 1

Scenarios; Year 11 to pathway 1 then onto pathway 2 or 3 ] | Year 11 to pathway 2 then onto pathway 3 ] ’ Year 11 to pathway 3

Goldwyn & EKC Transition Pathway 1 EKC & Goldwyn Inclusion Pathway 2 EKC Pathway 3
On Goldwyn roll - Service Level On EKC roll On EKC Roll for everything
Agreement no Goldwyn involvement
Vocational - EKC (at EKC) Vocational - EKC
E&AM - Goldwyn (location tbc) E&M - EKC
WEX/Trips/Social Action - EKC WEX/Trips/Social Action - EKC
In & out of class support - Goldwyn In class support - EKC
Pastoral support - Goldwyn Pastoral support - Goldwyn
Section F delivery - Goldwyn Possible in class support - Goldwyn (based

on need to prevent withdrawal)
Travel training - Goldwyn Independent travel

REASONS TO SUPPORT THE PARTNERSHIP:

Cultural, strategic and policy gains
® In line with national policy The Green Paper.
@ Builds bridges between mainstream and specialist pathways.
® Inclusion as a key driver.
® Changing culture in line with KCC's ambitions.

® Moving away from an overreliance on KCC transport
(building independence).



Key to success

Public

Linking up key staff through the
organisation

Communicating the partnerships to
key members of staff

Regular review points and honest
reflections — Senior Leaders meet
termly to review the learner
progress and discuss successes
and potential issues.




Any questions?



